
























































































































































































































































Page 3 The Predicator

May, 1994

BS BY KS
Basic Specs by Ken Searl

Recently I attended Capital Chapter CSI Products Show
held in Salem, Oregon. Attending a function of this type is
very educational in more ways than one. Not only were
there many booths of various manufacturers represented,
but there were seminars held on various subjects.
Discussions centered on three subjects: earthquakes, metal
roofs, and specifications. (Now, that is quite a
combination!) Specification seminars were held in the
afternoon and were presented by Paul Edlund, FCSI, CCS,
AlIA. Paul did a very good job with his presentations. Paul
stresses clear and concise specifications with the thought
that a less wordy specification is much easier and quicker
to understand than long winded wordy specifications.

As usual, I noted a few things during these discussions,
particularly in the type of questions asked or statements
made by the attendees. One person stated that, in
substitutions requested after bid opening, he felt his firm’s
hands were tied because of the practice of some suppliers
and manufacturers going directly to the owner and
convincing the owner to use their product in lieu of items
specified. The owner has the right to request a substitution
after bid opening but most owners usually leave final
approval to the Architect/Specifier. In my opinion and
experience, most after-bid substitution requests usually
involve a product that is cheaper and not as good as
approved items.

Several years ago, our firm specified a certain exterior
cladding for a medium size building, but one the owner’s
clients wanted their product installed. We went ahead with
the owner’s request and yes, you may have guessed, the
product failed. It ended up our firm had to pay for
corrections to make this cladding work properly. Now,
which is the way to go? Let an owner override an architect
or let the architect decide what is suitable? In my
experience, most after-bid substitutions are of lesser quality
which is probably why they are also cheaper. Quality of a
requested substitute product can usually be ascertained by
thorough investigation. Sometimes an actual cross section
cut must be made to determine interior assembly and
strengths. One can really be surprised at what is inside
some products.

I don't believe it is normally in the best interests of the
owner to allow after-bid substitutions except under certain
conditions. I suggest the following (or similar) wording be
placed in all Project Manuals:

After bid substitutions permitted only as follows:

. Manufacturer ceases operation or approved products or
systems are no longer available. Contact architect
immediately if this occurs.

2. Ouner or architect requests a substitution.
3. Changes in contract time and cost, if applicable, will be
considered.
Products or systems that are either not specified or approved as a
substitute during bidding period are not acceptable on project.

Submission of a bid knowingly without being able to supply
specified products or systems at time of bid is not acceptable.
Submission of substitution requests, shop drawings and
installation of products or systems at project is not acceptable.

Above wording may be placed in "AIA 201 Supplementary
Conditions, Paragraph 3.5 Warranty, Subparagraph 3.5.1."
If you are using new "AlA 201 computerized General
Conditions,” revise "Subparagraph 3.5.1." | prefer placing it
in "Section 01630 Product Options and Substitutions,” if
using AIA 201 computerized program because
Supplementary Conditions are not required in the
computerized version. | feel it will be more noticeable in
Section 01630. In the computerized version AIA 201, all
Supplementary Conditions are placed in General
Conditions as required to meet project requirements.

Incidentally, if your firm requires more than approximately
90 copies of AIA 201 per year, I suggest you consider
purchasing this computerized program, which is renewed
yearly. This program contains practically all the AIA forms
in A, B, C, D and G Series. With this AIA program, it will
no longer be necessary to stock any AIA forms. Contact
your nearest AIA office for information. Tell them Ken sent
you.

In preparing a Project Manual, I recommend including CSI
Northwest Region’s Substitution Request Form for all

substitutions. If you don’t have a copy, let me know and I
will send you one including suggested associated wording.

NEW MEMBERS UNITE

This is your final opportunity before summer break to "get
oriented” and to receive your new member pin.

We are meeting on May 10th, 5:00 p.m., on the 41st floor of
the US Bancorp Tower. Come to Atwater’s Restaurant
banquet rooms, adjacent and prior to our regularly
scheduled dinner meeting.

We would like to introduce you to the Board and
committee people; and tell you a little about CSI Portland
Chapter, what we do and how you can benefit from your
membership. Snacks and a complimentary wine will be
served.

Please call me at 635-6227 and let me know you are
coming!

Inge A. Carstanjen, CS1, CDT
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